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(a) The legislation does not set out when a role review is 
required. However under the APS Classification Guide a role 
evaluation is recommended when: 

¢ allocating a classification to a newly created role 

© reviewing a role which has substantially changed due to 

circumstances such as machinery of government changes, a 

restructure or reorganisation within an agency, or a new policy 

® a vacancy occurs (but before the commencement of a 

recruitment process) to assess whether the job has changed over 

time. 

Agencies should also keep the APS Framework for Optimal 

Management Structures in mind when considering filling 

Executive Level and SES roles. 


Ultimately the decision to determine the duties of an employee 
(section 25, Public Service Act 1999) and allocate an approved 
classification (section 6, Public Service Classification Rules 2000 
(the Rules)) based on the work value of the duties (section 9(2A) 
of the Rules) rests with the Agency Head (and their delegate 
where the power has been sub delegated). 


(b) In absence of documentary evidence an assessment of 
efficacy or not cannot be determined. A lack of 
documentation would suggest an administrative failure. 
Whilst the APSC provides role evaluation guidance and tools 


on its website, use of the tool is not prescribed and agencies 
can use other information and documentation to conduct a 


role review such as position descriptions and data collected 
on work that is completed within a role. 
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